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WANGI DISTRICT WORKERS’ CLUB LTD. 
 

TREASURER’S  REPORT 
FOR  THE  YEAR  ENDED  30 JUNE 2022 

 
The financial affairs of Wangi Workers’ Club are best analysed by examining the four business 
elements of the Club’s operation, namely - 

– Core recreational and leisure operations of the Club. The licensed Club. 
– Market Street Café. 
– Summerhill Park Residential Village. 
– Wangi Shores Retirement Village. 

The aggregation of these operations into a consolidated financial result is then presented. 
 
Club Operations  
The 2021-22 financial year began with Covid-19 constraints still in evidence, and a degree of 
patron-reluctance to return to ‘normal’ pre-Covid participation. The severity of Covid-19 impact 
was again highlighted by Government imposition of a Covid-19 lockdown for regional NSW 
(including Lake Macquarie Local Government Area) on 5th August 2021. The Club and Market 
Street Café ceased all trading operations. Steps were taken to minimise ongoing expenses. All 
casual staff were stood down; and the working hours of all permanent staff were cutback, 
allowing all employees to qualify for Government Covid-relief payments. The Club and Café re-
opened on 11th October – a trading hiatus of just over 9 weeks. Covid-19 sensitivity was still 
evident, and although pre-Christmas patronage was ‘healthy’, the recovery from this shutdown 
extended through February-March-April 2022. 
 
Because of the disrupted operations due to Covid-19 impact since 2019, and the major impact 
that this had on financial performance, the usual year-on-year comparisons have marginal 
relevance - but are nonetheless presented. 
 
Club Operations recorded a marginal profit for the year of $15,285 compared to 2020-21 profit of 
$549,239, and well below $229,194 budget. This result is after provision for Depreciation of 
$419,118. 

 
Bar net profit of $380,099 was down on $415,397 in 2021, and budget of $403,868. Bar sales at 
$972,624 were $209,196 below budget and $260,207 below 2021 level – clearly a consequence 
of Covid caution! Bar Wages ($199,364 versus budget $295,456) were controlled, consistent 
with the decline in patronage.  
 
Similarly poker machine net profit was $1,267,826 ($1,690,731 last year), well below budget of 
$1,737,536. Again, this result is a reflection on the protracted Covid-recovery. 
 
Paper Gaming (TAB and Keno) suffered similarly with a profit of $78,895 – well below last year’s 
$121,764 and budget of $110,680. 
 
Summation of the above trading results, with an aggregated trading profit of $1,726,820 fell short 
of budget by $525,264, and diminished significantly against last year’s $2,227,892.  
 
Cash Income from other sources (commissions, membership subscriptions, courtesy car, raffles) 
of $432,916 also declined ($630,425 in 2021) primarily due to reduced Government Covid-19 
Job Cash Boost payments - $141,396 versus $277,286. The 2021 figure also included Insurance 
Recovery of $29,500. 
 
Total Income for the year arising as outlined above was $2,159,736, used to meet the following 
Expense categories. 
 
Members amenities costs of $530,404 decreased as expected over 2021’s $557,084 and were 
well under budget of $607,840, largely due to the Covid-induced trading gap impacting Club 
promotions, courtesy car operation, and Fox / Sky expense. 
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Clubhouse expenses (depreciation, Council rates, and repairs and maintenance – minimally 
impacted by Covid-19) were $401,089 – below budget of $514,221 largely due to reduced 
repairs and maintenance expense. 
 
Administration expenses at $1,212,958 (very close to budget) showed a reduction from 2021’s 
$1,318,640. Reductions were spread across several line-items but particularly wages (and 
associated costs), security, and electricity and gas. Bookkeeping expense increased due to 
workscope reassignment, as did motor vehicle expense, with another vehicle added.  
 
Expenses across the three areas of Members Amenities, Clubhouse and Administration totalling 
$2,144,451 were below 2021 level of $2,309,078, and just below the above income total of 
$2,159,736 resulting in the ‘break-even’ profit $15,285. 
 
Market Street Café 
For the 12 months, Coffee Shop sales totalled $451,454 (down against 2021 of $497,876 and 
budget of $472,728). Covid-apprehension is thought to have impacted this result. Wages were 
consequently below 2021 level. The Coffee Shop loss of $8,703 was effectively ‘on budget’ of 
$6,125. It should be noted that contributing to this loss was an allowance for Depreciation of 
$16,520, and $13,139 being half the interest cost on the Loan required to build the Deck and 
Market St. Café. (The other half was costed to Club operation). 
 
Investment Property Accounting 
As explained in the 2019-20 Annual Report, in that year the Club moved to the “Fair Value” 
method of accounting for the performance of its Investment Properties – namely Wangi Shores 
Retirement Village and Summerhill Park Transportable Home Village. Under this arrangement, 
depreciation is no longer applied as a “cost”. Instead, any change in the current value of the 
properties is evaluated, and either recorded as increases or decreases in the residents loan 
financial liability (Wangi Shores Retirement Village) or applied as a gain or loss to the trading 
performance (Summerhill Park Transportable Home Village). 
 
The valuation process is geared to the commercial viability and performance of the respective 
properties – and not necessarily to the Real Estate market in which they are located. Summerhill 
Park commercial performance year-on-year has been comparable across 2019-20 and 2020-21. 
So there has been no change in the calculated “Fair Value” of this property. 
 
Over the year, there has been significant escalation in the ‘sale’ prices of Wangi Shores Units, 
indicating a comparable increase in the village commercial performance. Consequently, there 
has been a ‘Fair Value’ adjustment to Wangi Shores of $9,511,000 to $47,203,029. As noted 
above, because this gain in Fair Value is effectively capital gain (which under the terms of the 
Residents Loan Agreement flows to the Resident on exit from the Village) there is a balancing 
increase in the liability side of the Balance Sheet, and therefore no impact on the Profit-And-
Loss account. 
   
These arrangements relate only to Investment Properties, and not to other Trading Operations, 
which are reported as they have always been – with Assets brought onto the books at Cost, and 
depreciation provisions made in the accounts, consistent with the expected life of those assets. 
 
Summerhill Park  
Summerhill Park continued to display strong commercial performance, linked to the Park being 
now unencumbered, and progressive adjustment of rents to reflect market rates. Park 
occupancy remained effectively at 100% throughout the year, with a current waiting list active. 
 
Summerhill Park operation showed a profit of $483,430 (comparable to $476,484 last year). 
Rental income was $695,181 (up slightly from $663,702), and Operating Expenses were 
$211,751 (up from $187,218). Increases occurred in wages, water rates, and repairs and 
maintenance, with minor reduction in insurance and general expenses. 
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Wangi Shores 
The Financial Report is structured to show (a) operational parameters funded by income from 
Residents via Recurrent Charges (a weekly fee), and includes expenses necessary to sustain 
the village on a day-to-day basis – insurances, rates, wages, routine maintenance, 
administration expenses, water and energy costs for general services, village transport . . . . and 
so on, and (b) ownership parameters such as Deferred Management Fees payable by Residents 
on exit, in our case Land Tax that applies to the undeveloped portion of the site, legal costs in 
securing new / replacement Residents, valuation adjustment . . . and the like. 
 
Wangi Shores Operations (funded via Recurrent Charges) recorded a loss of $55,612 ($78,445 
last year) and less than budgeted loss of $92,008. The completed stages of the Village comprise 
49 Units. Several expense items are geared to the completed Village of 90 Units, so contribute 
disproportionately to this bottom-line. The Board is currently planning to construct the next block 
of 8 Units, at the Dobell Drive end of Puna Avenue. 
 
Income from Recurrent Charges of $385,250 slightly exceeded budget. (Recurrent charges are 
geared to Aged Pension / Rental Allowance, and move accordingly). Operating expenses were 
$461,782 (a slight decrease from $471,371 last year) and less than $493,012 budget. Increases 
in insurance, emergency system, computer maintenance were off-set by reduction in security 
and wages and repairs and maintenance. 
 
The Owner (Non-Recurrent) elements of Wangi Shores finances resulted in a profit of $311,844 
($478,876 last year), with Deferred Management Fees of $328,723 (brought to account, but not 
payable until the respective premises are vacated by existing residents), and Departure Fees 
(realised as a result of the ‘sale’ of Villas during the year) of $92,973 off-set by Expenses of 
$109,852 – Land Tax on the undeveloped portion of the Village, loan interest, and legal costs. 
 
Overall Performance 
Aggregation of the results from the above ‘business units’ gives the following Table. 

Business Unit 2021-22 Result 2021-22 Budget 
Club core business $   15,285 $   229,194 
Market Street Café ($   8,703) ($     6,125) 
Summerhill Park $ 483,430 $   488,573 
Wangi Shores $ 256,232 $ 356,228 

Totals $ 746,244 $ 1,067,870 
Loss figures are (……) bracketed. 
i.e. the Club’s commercial trading activities resulted in a surplus of $746,244 compared to 
$1,416,199 last year, and a budgeted surplus of $1,067,870. This ‘bottom line’ includes non-
cash elements (a) a provision for depreciation and amortisation cost totalling $451,271 and (b) 
Deferred Management Income of $328,723 earned, but not payable until Residents’ departure 
from Wangi Shores.  There was a $9,511,000 “Fair Value” adjustment to Wangi Shores (with 
zero impact on profit-and-loss, as explained above). 
 
Balance Sheet 
During the year, the Club’s Current Assets increased to $1,565,527 from $1,203,123 last year, 
with $944,164 of this amount being cash (or cash equivalent) – a liquidity level required by the 
Club’s routine operations, as a buffer against an uncertain trading environment, and to enable 
capital improvements to the Club’s facilities.  
 
Club borrowings at the start of the year were a consolidated loan of $2,890,000. During the year 
repayments of $240,000 were made, leaving a loan balance of $2,650,000 at year’s end. 
 
The Liability side of the Balance Sheet is heavily distorted by classification of Wangi Shores 
Residents’ ‘Sales’ Loans (to be refunded when residents vacate the Village) as “Current 
Liabilities”. This stands at $42,225,709 – 99.1% of the Club’s Current Liabilities.  
 
Putting aside this ‘distortion’, the Club’s ratio of Current Assets ($1,565,527) to Current Liabilities 
($988,324) is 1.58 : 1  – compared to an ‘adjusted’ ratio of 1.23 : 1 for 2019-20. i.e. the Club has 
$1.58 ‘in the bank’ for every $1 currently owed. 
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The shift to “Fair Value” accounting in 2019-20 allows for a more realistic indication of the Club’s 
worth, currently standing at $18,327,411  –  an increase of $746,244 for the last twelve months. 
 
Given the difficult circumstances generated by Covid-19 outbreaks during the year, the 
commercial performance of the Club is ‘quite reasonable’, albeit significantly less than budget 
expectations.  
 
In this presenting this Report, acknowledgement and thanks are due to – 

• Club staff at all levels, who had to contend with a wide variety of circumstances, and 
the challenges of meeting the needs and expectations of Members and Guests in 
delivering the Club’s services. 

• Our Patrons – Members and Guests – for continuing patronage during periods of 
Covid-uncertainty, and notwithstanding the protracted post-Christmas recovery, have 
shown loyalty that has yielded the financial performance summarised in this Report. 

 
R. J. (Bob) Porter 

 
Hon. Treasurer 
September 2022 

 * * * * * * * * * * * * * * * * * * * * * * * *  
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The following material is supplementary to the formal Treasurer’s Report but may assist 
Members in gaining a better understanding of the content of the Report. 
 
Firstly, a Schematic Overview of the structure of the four elements of the Club’s business 
operations, detailing the major parameters within each element, that are presented and 
discussed in the formal Report. 

 
And secondly, a series of Graphs which track Club and Coffee Shop basic trading parameters : 

• Weekly Sales figures for Bar, Bistro and Coffee Shop 
• Weekly Poker Machine performance – Gross Revenue, Payouts and Net Revenue. 

 
These cover the period back to May 2020 – mid-Covid,  There are two graphs for each of the 
above “dot points” – with some overlap, each graph covering the second half of 2021. 
 
The primary purpose of including this material is to provide a pictorial representation of the 
Club’s post-Covid shutdown recovery, and to acknowledge the support and contribution that 
Members had in delivering such a favourable outcome. 
 

* * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * * *
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WANGI DISTRICT WORKERS CLUB LIMITED 

CEO REPORT 

FOR THE YEAR ENDED 30 JUNE 2022 

 

I would like to take this opportunity to thank the Board of Directors once again for their support 
and commitment to the Club. Despite the challenges faced they remained a cohesive 
governing body committed to improving the Clubs position for the benefit of the members. 
Constantly monitoring our progress as we managed our way through very unusual 
circumstances, while still insistent on planning ahead for the Club’s future prosperity.  

My sincerest thank you to our highly skilled management team Kelly Bryant and Cathy Ware. 
Thank you for your loyalty, support, and leadership throughout the year. You have proven 
your ability to overcome the most adverse of circumstances and continue to set the highest 
of standards for our team.  

Our team of staff have continued to strive for excellence in product, service and facilities 
across all our business centres. Constantly adapting to comply with the ongoing changes to 
policy, procedures, restrictions, mandates, staff shortages and more, but still delivering the 
friendly customer service the Club is renowned for. Their service and professionalism are at 
the core of the Clubs success. Thank you to all our staff! 

Once again, the community and the Club were faced with significant challenges throughout 
the year.  

The ongoing COVID-19 pandemic saw our core business close from 5th August to 11th 
October, then operate under ever changing restrictions as the State met population 
vaccination targets. The Omicron wave impacted the region through what is usually our peak 
trading period of December and January. The Hunter / Lake Macquarie region was recording 
some of the highest daily COVID case numbers in the State during this period which 
significantly impacted the public’s confidence to get back to socialising in the hospitality 
sector. 

Preventing and managing COVID infections within the Club and its investment properties 
required collaborative effort with management, staff and residents, with the wellbeing of these 
teams and the members of the community at the forefront of our efforts. 

Thankfully due to the efforts of our management team, leadership group and indeed all our 
staff we were able to minimise the risks posed to the community and operate all our business 
centres in the safest possible manner. In return the members and community supported our 
efforts by returning to their Club. Thanks to you all for your continued patronage! 

Despite the economic restraints experienced throughout this year, the Club has improved its 
financial position and continued to support numerous community groups with financial 
support, distributing more than $20,000 in donations. In addition, with the support of members 
and the community, $12,000 was raised and donated to Disaster Relief Australia to assist 
those affected by the floods. 



Summerhill Park remains fully tenanted and demand for the limited number of units remains 
strong. The village is highly regarded in the rental market, fulfilling a need within the region, 
in a profitable manner for the Clubs members. 

Market Street Café has continued to build on its customer base and found its mark in the 
district. We are now seeing strong, consistent patronage and sales figures with the venture 
finishing the year in a cash positive position, thanks largely to the team of staff who are 
committed to quality, service and providing a unique hospitality experience for the region. 

Work has finally commenced on the Jetty refurbishment as a result of an infrastructure grant 
acquired by the Club, thanks to the efforts of the Clubs Treasurer Bob Porter. This project 
suffered significant delays due to the unavailability of timber products required. The upgrade 
will be a long-term benefit for the local community. 

We are also undertaking the next stage of the Clubs refurbishment. The project will update 
and consolidate our gaming floor, improve the disabled bathroom facilities, and see the 
instalment of a new Sports Lounge, due for completion mid-December 2022. 

It has been a pleasure to serve as the Clubs CEO for another year and I look forward to 
leading the Club through the next chapter. 

 

 

 
Juston Baillie 
Chief Executive Officer 
Wangi District Workers Club 
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statement of profit or loss and other comprehensive income
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statement of financial position

Wangi District Workers Club Limited 2022 7



statement of changes in equity
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statement of cash flows
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•
•
•
•

AASB 1060 General Purpose Financial Statements - Simplified Disclosures for For-Profit and Not-
for Profit Tier 2 Entities
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(i) Beverage and Food revenue

(ii) Gaming revenue

Timing of revenue 
recognition

Timing of revenue 
recognition
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(iii) Membership revenue

(iv) Raffle and bingo revenue

(v) Summerhill Park revenue

(vi) Retirement Village revenue

(vii) Other revenue

(i) Interest income

(ii) Government stimulus funding
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(i) Deferred management fee receivable
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Secured

Unsecured

Secured

(i) Secured liabilities 

(ii) Other secured liabilities
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Annual leave

Long service leave

(i) Capital Commitments
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Mortality Fund

Key management personnel compensation

Auditor of the company 

•

•

•
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